Administrator Evaluation

1= lowest, 5 = highest

Proficiencies Performance Levels 1 2 3 4 5
Looking interested at meetings

Use off Cyrillic numbers in budget codes

Ability to explain budget process

Appearing to care aboeui teacher complaints

Ability te draw: Up-to-date map off B.O.E offices.

Useroff lambic Pentameter in Fermal Observations and Evaluations
Multiple' Simultaneeous Committee Participation

Invisibility andf Unavailability,

Avoeidingl Decisions

Number ofi times parked on the'grass at B.O.E

Ability to fit allf District and State memoranda inte a 12 binder.
Ability to it the binder 3 inches above the desk (with twoer hands).

Subtoetal’ Proficiency-Multiply total by # of committees and meetings: in a moenthr with 31 days.
Annual Growth Goeals

1. Building secret “escape” door in office

Workediand Played well'wiithi others on committees

3. Learned to use “Hold™ button on telephone

Growith goals average rating = Subtotal TOTAL POINTS:
Code: Associate Superintendent Material

Needs to Join More Committees

3. Needs a Life
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